SALARY COST TRANSFER UCPath
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Supporting Organizational Excellence

SALARY COST TRANSFER: The series of tasks and activities that reassign payroll expenses from one SCT to another. This process begins with the
identification and documentation of the need for a reassignment, and ends with a notification of the expense reassignment in UCPath (ServiceLink) to
the appropriate parties.

AS-IS PAIN POINTS IMPROVEMENTS BENEFITS

» Informal approval process results in lack of » Timely posting to ledger (nightly) » Enhanced reporting and information

audit trail » System workflow based on anproval process availability supports better decision making
» Significant rework and errors due to lack of y PP P

system validations > Audit trail of requests and changes > Reduce rework and rapid error correction
» Inability to assess the impact of salary cost

transfers in a timely manner due to ledger » Enterprise Access Control System (EACS) » Reduce risk of non-compliance

updates occurring once a month integration

> Risk of non-compliance with UC Policies > Better quality data

» Significant reduction of data entry errors
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SALARY COST TRANSFER MAP

Roadmap presents the most common business case.
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